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HAIKU ZENPO, LOS ALTOS, CALIFORNIA, 1971 
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AFTERWORD 



Apple cofounder Steve JbbS had soch an enormous impact - on so 
many people and businesses -that- his life often -took on the aspect 
of mvVTh. Jobs encouraged others to think of him in this way, using 
his charisma and forcefulness to create what was called a "reality 
distortion -field" that beguiled people to his point of view. But much 
of Jobs' impact and fame was due to collaborative work With 
designers, engineers ahd thinkers whose love of the spotlight was 
not os great as his. the Zen of Steve Jobs tells the story of Steve's 
relationship with one soch person: Kobun Chino Otogawa. 

Kobun was a Z«n Buddhist priest who emigrated to the U-9- from 
Japan in l%7 and presided over temples in California- He was an 
innovator who lacked appreciation for rules. His move from Japan 
to California broke with tradition. So did his adamant rejection of 
corporal punishment. His students describe a priest who defied 
dogma constantly, preferring to tailor teachings and rituals to 
his individual students. Kobun was to Buddhism what Steve was to 
computers and business: a renegade and maverick. There is little 
Wonder as to why the two became so close- 

The story is extensively reported, largely through interviews with 
Buddhists who studied under Kobun and who sat in meditation along 
with SteVe. The most useful Sources knew both men and experienced 
their shared encounters- Many of Kobun's former students are now 
priests themselves. The unique philosophies and traditions erf their 
temples reflect Kobun's devotion t» customized educations. 

From interviews with these Buddhist priests, I gleaned what Steve 
hoped to learn from Kobun as well as the nature of their public 
relationship, ft quickly became apparent that Sfe.ve was most 
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devoted to religion when his life's path was at its rockiest. But 
what actually transpired between the two when they were alone 
cannot be known, at least not with the veracity of a traditional 
biography. That's Why we call this book a "reimegminj." 

The story structure is non-linear, and mimics Steve and k^o bun's 
relationship, which was stop-and -start, depending on Steve's 
changing life situation. The monochromatic palette, which JESS3 
designed to change from scene to scehe, also reflects this idea. 

koburv's role in Steve's life has not been fully explored in 
biographies, all of Which have been content to simply mention that 
Kpbun acted as a ’spiritual guru* for Jobs' computer company NeXT, 
end that Kobun officiated the weddiny of $teve and his wife 
Laurene Powell. The Zen of Sieve Jobs tells a fuller story of their 
relationship. Yet", this book •$ not a biography. It excludes people 
and scenes that any biographer would deem essential: Steve's battle 
with John Sculley, his role at fJe)(T, the company's abysmal failure 
and his relationship with his family. What IS left is an illustration of 
the relationship between two great minds, whose divergent value 
systems would ultimately send them along different paths. 

Writing The Zen of Sieve Jobs for Forbes has been a dream. Forbes' 
passion for telling the stories of great business people is 
unmatched, and Forbes remains dedicated to that mission in a time 
when economic and industry circumstances make it exceedingly 
difficult. Tatis book would not be possible without the vision and 
expertise of Forbes managing editor Bruce Ufbin, Who trusted a 
wastrel intern with the Job of writing it and who furthered its 
reporforial foundation and encouraged its creative potential. 



-C.M- 




* * 
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ABOUT KOBUN 

Kobun was born in 1938 in a small +own ir\ Japan +o a family wi+h a 
rich lineage of Joto Zen priests. His father, a priest himself, died 
when Kobun was a young child. He was ordained in his early teens 
and adopted by another priest, Hozan Koel Chino Roshi. Japanese 
tradition dictated that K°bun, as Chino RoShi's heir, would inherit 
the abbacy of the temple in the future. Kobun went on to receive 
Pharma transmission from RoShi in 1962, officially making him part 
of Chino Roshi's spiritual bloodline, and granting him the authority 
to teach and to transfer Pharma himself. 

Kobun attended university in Kyoto from 1957 to 1965. During this 
time he trained in calligraphy and archery. After university, he 
spent three years at a Japanese monastery. Vie began training 
incoming Students toward the end of this stay. In so doing, he 
broke with tradition by setting aside the l^eisaku, a stick designated 
for corporal punishment and guidance in aggressively training 
young students. This marked the first of Kobun's many innovations 
in So+o Z«n Buddhism. 

IN 1967, while at monastery, Kobun received a letter from Jhunryu 
Suzuki Roshi, who was teaching in Jan francisco, and had been since 
1958. The letter invited Kobun to come to California to help 
establishTassajara, the first Zen monastery in America. Kobun's 
master disallowed him from leaving for America. Ignoring 
tradition yet again, Kobun disobeyed Chino Roshi and left for 
California anyway. 



In the early 1970s, Kobun became the resident teacher at Haiku 
Zendo, located in suburban Los Altos. It was then that he first 
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encountered a very young Steve Jobs. Haiku, named for the 
seventeen seats it boused, was merely a remodeled garage, 
illustrating Buddhism's humble beginnings in the States. The 
location quickly became too small -for -the large following Kobun 
gathered. Puring this time, Kobun married bis first wife, Harriet. The 
couple had -two children. 

Kobun and Harriet divorced ih the 1980s. Harriet moved with the 
children to little Rock, Arkansas, for a period, Kobun moved to 
Mew Mexico, so he could be within driving distance of bis family. 

Late in the 1 9 80s he began visiting Europe to help former student 
Vanja Palmers, who was instructing Zen Fuddhist students in 
Germany, Switzerland and Austria. Kobun helped Palmers and others 
establish new centers across Europe. While in Europe, Robun met his 
future wife, Katrin.The couple went on to have three children. 
Kobun helped found numerous other centers, temples, monasteries 
and a university in the United States. Kobun and Ratrin moved -to 
Santa Cruz in the 1990s where they lived with their three children. 

In Switzerland in 200t, Kobun drowned while attempting to save 
his five-year-old daughter Maya, who had fallen off a dock into a 
pond. Maya died as well. Kpbun left behind a brilliant legacy of new 
Pharma heirs who continue to grow Buddhism in America and Europe. 
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A CONVERSATION WITH THE AUTHOR 

Why did you choose to focus on this one period in Steve's life and 
his relationship with Kobun Chino Otogawa? 



A full -length biography was out of the question. Jesse Thomas of 
JESS3 had talKed with Forbes managing editor Bruce Upbln shortly 
before I arrived at Forbes in New Vork city, wanting to do a 
collaborative story that looked at the development of Steve's design 
aesthetic. That -focus really got at the heart of both 5+eve and 
apple, Without requiring a more comprehensive longitudinal narrative. 



Steve, throughout his life, dabbled in numerous modes of Self- 
improvement and self-actualization. He experimented with drugs 
and, for a time, he only ate fruit, believing that doing so would 
Keep him from sweating (talk about devotion to perfection). 1er\ 
Buddhism stuck with SteVe the longest, and Kobun was Steve's 
mentor, in both Buddhism and design. The Buddhist priest was so 
influential in Steve's life during the mid-1980s that Steve named 
him NeXT's spiritual guru. But whaf really got me was the strong 
parallels in their worldviews -they are both rule-breakers ahd 
innovators. The idea of telling those stories in tandem real ly 
excited me. 

What'S the most interesting piece of information you found out 
during the research for this stony? 



The overarching narrative about perfection was, and still is, the 
most perplexing theme I encountered while researching thif. I 
wanted t-o know what the “Buddhist" perspective on perfection was- 
Now, -to talk about “Buddhism" is kihd of like talking about 
“Christianity. “There are numerous sects withtheir own Schools of 
thought and particular traditions- I'd ask my Sources - . *whaf does 
Buddhism say about perfection?"'They all laughed at me. I guess I'm 
kind of revealing my doctrinal catholic roots, but I expected a 
clear-cut answer.There wasn't one. 
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Steve believed in perfection. l(obun didn't, tie believed in self - 
betterment, sure, but- he also believed in achieving peace within 
oneself and with one's surroundings. Perf ecti onists are never at 
peace. In popular culture, we like to -think of Buddhist priests as 
being these absolutely serene and wise individuals. But kobun'S life 
was filled with tumu't. \n the end, that's what drives these two men 
spar t. One of them wants to be the perfect innovator making 
perfect products cn a massive scale. The other is working to 
achieve peace with himself, his family and his Surroundings. When 
eve starts Kicking ass again in the 90s, he and l(pbun no longer 
see eye -to -eye. Perfection is the nail that drives that splinter. 

What didn't make the cut that you really wish you could have 
found room for? 

I drew inspiration from Calvin and Hobbes creator Jill Wafterson 
when writing this. I wanted to focus on the relationship between 
Steve and Kpbun, like Watterson did with Calvin and Hobbes, which 
meant actively excluding scenes that would introduce characters 
that would bog down the development of that relationship. So a 
lot of scenes didn't fit. Sieve's wife Laurene Powell was incredibly 
important to hiir\ and Kobun officiated the couple's marriage. But l 
couldn't introduce Laurene only to make her disappear. Their 
marriage is one of the best-documented public interactions 
between Steve and t(obun, but I had to let it go. 

And finally, why tell this story -through a graphic depiction rather 
than in words? 

"The written style of the book is kind of epigrammatic. It mirrors 
the style of theKoan, a storytelling and learning device used 
largely by Rjnzai Zen Buddhists CKobun was a Soto Zen Buddhist 
himself). It's pithy, this style fits better with Steve’s actual mode of 
conversation than it does Kpbun's. ’yleve is a dramatic, direct 
speaker. Kpbun was wise beyond measure but he was also something 
of a rambling lecturer. Had l not edited down those talks, they 
would have crowded the beautiful illustrations that JESS3 created. 
But there were wonderful kernels at the center of l^sbun's 
lectures. So that was the point, to get to the essence of Stave and 
Kobun in such a way that the story could largely be told through 
images. In the end, this iS an inherently visual story. The meditating, 
the calligraphy, the aging are all inhately Visual. It'S also a book 
about design. Vou can write about design, or you can illustrate 
design. "This is a story that was meant to be told graphically. 
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THE HAVING OF 





•We have eiuags wanted to do a technology 
-therwed zine, with £teve Jobs as an obvious 
protagonist. Years ago, l caught art 
interview where Jobs talked about his -time 
in japan and how influential it was on the 
products that Apple makes. Fast Forward to 
the spring cf 2011; I was having lunch with 
Bruce Uptoin, the managing editor of Forbes, 
so I went for it end pitched the idea. I said 
let's do a graphic book about Jobs' time in 
Japan, with an epic end reverent theme. 
Bruce loved it end we got to work. 

Halfway through production, Jobs passed 
a wav, which made the endeavor all the more 
important. This project i( a dream coime true." 
-Jesse Trio/nas, CEO and founder of JESS3 
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